QOF GP CLUSTER NETWORK

GPC WALES PRACTICAL TIPS FOR COMPLETION OF THE PRACTICE PROFORMA
1. The practice proforma is YOUR DOCUMENT – you retain ownership – the HB may request sight of it but whether you share it or not is your decision
2. The HBs are not going to be pre-populating the proforma with information they current hold – we knew it would be too much but they were adamant they could do it…….

They will provide a variety of resources for practices to use as much or as little as they wish too. 
3. It looks like a large document and it is but it is designed to be helpful to direct your thinking and to stimulate discussion WITHIN the practice. (we thought long and hard about how prescriptive to be in developing this document)
4. The proforma refers to the 3 areas from previous QOF QP work (i.e. unscheduled admissions, ED data and first referrals) – this DOES NOT mean you need to repeat this exercise but there may well be themes from this work YOU wish to discuss at the cluster meeting. 

5. YOU decide what goes into the practice development plan that you then take with you for discussion at the cluster meeting

6. If a section isn’t relevant to you then you DO NOT need to complete it

7. Payment is based on engagement in process – there is no sliding scale for payment. It is worth around £4.5-5k / average practice

8. The 3 national care plans DO NOT need to be completed prior to the first cluster meeting – indeed they can’t be – the outcomes of the work on these priorities are likely to be more appropriately discussed at 3rd or 4th cluster meeting. 
9. Any feedback on what works well / what doesn’t is always gratefully received
10.  If you happen to find that HBs have a different interpretation on any section then please contact your LMC or us at GPC Wales (info.gpcwales@bma.org.uk) 
