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	What is the RCGP Wales Innovation in General Practice Programme?

	Many GPs and GP practices in Wales are working on innovative projects that are currently not being captured and shared as well as they could be.

The RCGP Wales Innovation in General Practice Programme aims to encourage development and sharing of new ways of working in primary medical care in Wales.

Projects will be first reviewed by peers at a Faculty meeting, If considered to be innovative and of potential or actual value,  projects will then go for evaluation by RCGP Wales.

	

	What are Innovative Projects?

	Innovation Projects are live projects or initiatives, large or small, that promote a different way of working or a new element of best practice that will improve care for patients or efficient working in the primary health care team. They must involve members of General Medical practice teams but may not necessarily be delivered in General Practices.

Innovation Projects will be given the opportunity to present at both RCGP Wales events and Welsh Faculty events to share their good practice.

	

	Why get involved?

	Participating in such programmes has always been an excellent way for organisations to highlight their performance, raise their profile and share good practice.
An ‘information sheet’ about each successful RCGP Wales Innovation in General Practice project will be used to showcase improvement projects in General practice in Wales. These information sheets may also be included in a booklet that will be published by RCGP Wales.

Projects which are assessed by RCGP Wales as truly innovative and approved by Faculties will be put forward for the RCGP Wales Innovation in General Practice Award. The award will be presented to the best innovative project from the relevant 12 month period at the RCGP Wales Gala Awards evening each year.

	

	What Next?

	If you are working in a General Medical Practice and are part of an innovative project or provide an innovative service then please complete the short application form on the next 2 pages and return to the RCGP Wales office.

Once the RCGP Wales Innovation GP lead verifies the project is innovative, representatives from the project will be invited to attend a local RCGP Faculty event to give a 15 minute (max) presentation which will be scored by their peers in attendance.

All successful projects will be asked to provide editorial and supporting photographs that will be used by RCGP Wales to create a case study.

	

	Contact Details & Further Information

	Carl Turner, RCGP Wales, Regus House, Falcon Drive, Cardiff Bay, CF10 4RU

Email: cturner@rcgp.org.uk     Tel: 029 2050 4604     Fax: 029 2050 4300
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	Innovation in General Practice Programme 

Application Form

	

	Contact Details

	Key Contact Details
(must be working in a General Medical Practice)
	Name:
     

	1. 
	Position:
     

	2. 
	Practice: 
     

	3. 
	Address: 
     

	4. 
	
     

	5. 
	
     

	6. 
	Post Code: 
     

	7. 
	E-mail:
     

	8. 
	Telephone: 
     

	

	Innovation Details

	Project/ Service Title
	     

	Responsible organisation Address 
(If different from the practice above)

e.g.  if this has been developed at locality or  federation level
	Organisation: 
     

	9. 
	Address: 
     

	10. 
	
     

	11. 
	
     

	12. 
	Post Code: 
     

	Innovation Setting
	 FORMDROPDOWN 


	Type of work (e.g. updated procedure or process, new procedure or process)
	     

	Innovation start/end date
	     

	Which RCGP Wales themes does the innovation address?
	Research
	 FORMCHECKBOX 

	Service Development
	 FORMCHECKBOX 


	13. 
	Patient Participation/ Communicating with patients
	 FORMCHECKBOX 

	Working with Colleagues outside of practice
	 FORMCHECKBOX 


	14. 
	Clinical Protocols
	 FORMCHECKBOX 

	
	

	
	IT Development
	 FORMCHECKBOX 

	Other
	 FORMCHECKBOX 


	What is the background to the Innovation?  I.e. How did it come about?

	     


	Project Implementation and Management

	A. Please explain why you think this should be a RCGP Wales innovation project? 

	     

	B. How did you go about setting up the project and putting it into action 
   How will this be sustained in future? 

	     

	C.  Describe both the benefits and beneficiaries of the innovation project

	     

	D. How did you evaluate the outcome of the project?

	     

	E. What have been the barriers and/or enablers to implementation to date and how have these been managed?

	     

	F. Who has been involved?

	     


For office use only: 

	Reference:
	
	Date for review:
	

	Date received:
	
	Approved:
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